CASE STUDY

MindWorks Innovations Secures

Dramatically Lower Contracted Shipping
Prices with UPS Using Reveel’s Shipping
Intelligence™ Platform

The Leading Brand of Dietary supplements, Books and Resources
for Brain Health Used Intelligence it Gained from Reveel’s Platform
to Secure Significant Price Reductions in its Most Successful Carrier
Contract Negotiation Since the Creation of its E-commerce Business
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“Our service from UPS was and continues to be exceptional. The catalyst for

taking a closer look at our shipping operation, and more specifically exploring

how we might get better prices, terms and conditions, was that our shipping

costs kept creeping upward. We decided not only that we needed to look into

the rates we received, but also consider switching carriers if it came to that.”

Negotiations centered on MindWorks
Innovations’ longtime relationship
with its UPS representative.

A 17-year veteran of the company, Liebig —
who oversees all of Mindworks Innovations
e-commerce business — typically negotiated
with his longtime UPS representative directly.
With the shipping operation experiencing
exponential growth, he felt it was time to

bring in outside experts.

“Over the years | developed a real rapport
with our UPS rep, and never hesitated to
reach out to him to ask for better pricing as
we grew, but with such rapid growth, | felt
it was time to take a more fundamental look
at our parcel shipping and really dissect the

costs involved.
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Simultaneously, we wanted to look more broadly
and strategically at whether it might make sense
to open a distribution center in a new location,”

he says.

Initially, Liebig planned to bring in a parcel shipping
consultant to analyze the company’s contract with
UPS, assess its shipping operation and processes,
help it negotiate better prices, terms and
conditions; and analyze the impact of moving to a

new location. Then a colleague mentioned Reveel.

“Initially, | was really skeptical of Reveel, but
there was clearly no risk in trying it, so | kept an
open mind and we plugged our shipping data into
Reveel’s Shipping Intelligence platform using the
API, which is a completely straightforward and
easy process,” says Liebig. “We also reached

out to FedEx to inquire what they might

offer as well.”
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Data science delivers the intelligence
needed to negotiate radically better
shipping prices.

BrainMD achieves more than

$300,000

in initial savings and other benefits

REVEELGROUP.COM |


https://reveelgroup.com/

CASE STUDY

“In addition to learning more about our own operations, | also learned a lot

about how the UPS pricing system works. Understanding how your partners

do business is always beneficial.”
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Reveel is the leading Shipping Intelligence™ Platform that enables companies to

level the playing field with FedEx and UPS. With over 16 years of parcel agreement
management expertise and $300M+ in savings for its clients, the company provides
actionable insights to help customers make smarter business decisions and have
peace of mind. Reveel helps shippers leverage the power of data science and peer
comparison data to capture significant ROl and improve their competitive advantage.

today to see how you can
leverage automation to synthesize your data,

1 ship more for less, and reduce the time needed to
identify issues and action items.
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