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Empowering a Fast Growing, Billion-Dollar
High-End Yoga Apparel Brand and Retailer to
Transform its Parcel Shipping Operation with
Reveel’s Shipping Intelligence™ Platform

When Sunriise Business Solutions’ business process and project
management experts embedded at a high-end yoga apparel brand were
asked to bring the company’s shipping operation from a 3PL in house,
they began by deploying Reveel’s Shipping Intelligence™ Platform — a
decision that delivered more than $1.8 million in initial savings.
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“But no one knew how much the transition away from a 3PL would cost or how
much it would save. What was known was that the company needed to have

the control it would only gain by managing and owning its own fulfillment

process.”
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see exactly how the new GRIs will impact
their specific costs by running a model that
applies them to their actual shipments.

Proactive course corrections: Reveel’s
Shipping Intelligence Platform also enables
shippers to proactively address problems as
they arise, not after they have received the
invoice. Examples include enabling them to
see when a discounted surcharge expires
before the carrier contract ends, or when a
new rule makes an existing box “oversized”
before it is used to ship out an entire product
line at a loss because of overages.

The industry’s first objective performance
metric: The powerful algorithms in Reveel’s
platform enable shippers to gauge their
performance in comparison with their

peers — organizations with a similar shipping
profile. The Reveel Peer Index, (RPI), is the
industry’s first objective performance metric
of its kind.

their shipping data in innumerable ways —
both to strategically manage their operations
— for example, “can we offer free shipping

Benefit from what-if scenarios and on this product and still make our margin?”

negotiate like a pro: The advanced or to negotiate with a clear understanding of

data science within the Reveel Shipping the facts, for example “if the carrier agrees

Intelligence™ Platform lets shippers pose to lower their fuel surcharge by 1% how wiill
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any number of what-if scenarios and parse it impact my total shipping costs?

“The powerful algorithms in Reveel’s platform enable shippers to gauge their

performance in comparison with their peers”
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“Initially | was struck by the ability Reveel’s platform would give us to do a

real-world and detailed side-by-side analysis of the competing contracts the
high-end yoga apparel brand received from FedEx and UPS”
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Is Parcel Consulting Dead? — A Note From Josh and Chad

Nearly twenty years ago we left our jobs as sales reps

for a global freight and package leader to create Reveel.
Our motivation was straightforward: we wanted to help
businesses level the playing field with carriers and bring
transparency to fundamentals like carrier pricing that
even today remain blurry for most companies — in part
because of age-old carrier practices like not including new

surcharges, rules and fees on rate cards.

As a parcel consulting firm that provided our customers
with carrier contract analysis, parcel audits and
negotiation services, we saved our customers a lot of
money, but in time we began to feel another option

was needed. In advanced data science we saw a great
equalizer, one that would enable shippers for the first time
to make sense of the complex web of variables that impact

what it costs to send any parcel from one point to another.

Just as other industries were revolutionized by Software-
as-a-Service companies like Turbo Tax for accounting,
Travelocity for travel planning, EXTRADE for investing

and Redfin for real estate, we believed a platform that
used advanced Al and machine learning could empower
shippers to do themselves what once required consultants

— Reveel included.

Ultimately, we acquired a technology company and

set to work creating what is now the Reveel Shipping
Intelligence Platform used by hundreds of leading
companies to radically lower their parcel shipping costs.
Our decision was not without risk. In creating the platform
we knew we would not only disrupt the industry, but also
our own company — a reality that prompted us and others

to ask, “Is parcel consulting dead?”
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Today, more than 2 years after the introduction of our
platform we know the answer. Just as SaaS applications

in the past upended industries, they did not negate the
need for consultants. Travel agents are still needed even
though the average consumer can book a flight on their
own, accountants still play a crucially important role while
many consumers file their own tax returns online, financial
advisors still help clients navigate the markets, and

realtors still help people buy and sell houses.

Parcel shipping and Reveel’s Shipping Intelligence
Platform are following a similar trajectory. Yes, if you work
with one or two parcel carriers you can probably use our
platform to do what you once hired parcel carrier contract
analysis and contract negotiation consultants to do. It is
likely that the gainshare followed by the industry will also
increasingly come under what many would say is long

overdue scrutiny.

And yes, if you have a complex parcel shipping operation
you may use the intelligence the platform puts at your
fingertips, but if you are dealing with overtly complex
operations — regional carriers, 3PLs and internal and
external shipping operations — it makes sense to work with
a consultant, one who can guide you and ensure you are

asking the right questions when manipulating your data.

So is parcel consulting dead? We don’t believe so. In fact,
we see parcel consultants becoming even more effective,
and in many cases more needed than ever before with the
data science the Reveel Shipping Intelligence Platform

puts at their fingertips.

Sincerely,
Josh Dunham, co-founder and CEO of Reveel
Chad Beville, co-founder and president of Reveel



https://reveelgroup.com/
https://reveelgroup.com/

CASE STUDY

The Vicious Cycle of
Parcel Consulting

“The problem with parcel consultants is that while
they uncover significant savings, they don’t have the
ability to analyze any one organization’s data in a
granular fashion or at scale, nor can they alert you
proactively when a mistake is made — for example
shipping an entire product line for a loss because the
carrier recently changed how it defines oversized
parcels,” he adds. “They also lead to what | call the
‘crazy uncle’ syndrome. They save you money, but it
turns into a vicious cycle where you end up paying
them a lot, too — and the gain share model most use
is why virtually every shipper experiences payment

fatigue at some point.”

In a gainshare model, the standard among parcel
shipping consultants, the consulting firm receives a
percentage of the savings it secures, typically over

a three-year period. Payment fatigue occurs when
shippers find themselves in a vicious cycle: They turn
to parcel consultants in the face of rising shipping
costs, only to then pay them for three years for the

savings they secure.

Shippers are also painfully aware that such a model
is highly advantageous for parcel consultants, who
often enjoy three years of ongoing revenue for work
that occurred in the initial stages of an engagement.

The parcel audit is a great example, with even the

most rudimentary effort finding savings of at least 1%,

often in the form of refunds when carriers failed to

meet their own service level guarantees such as when

a package arrives late.
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Parcel Spend Out
of Cantrol

Do it on Your
Own

Cancel Shipping Costs
Consultant are Lower

Reveel’s Shipping Intelligence Platform addresses
these issues by providing shippers with the
shipping intelligence and actionable insights they
need to do for themselves what they typically
paid consultants to do, including carrier contract

analysis, negotiation and more.
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Reveel is the leading Shipping Intelligence™ Platform that enables companies to
level the playing field with FedEx and UPS. With over 17 years of parcel agreement
management expertise and $200M+ in savings for our clients, we provide actionable
insights to make smarter business decisions and give you peace of mind. Leverage
the power of data science and peer comparison data to capture significant ROl and
improve your competitive advantage. For more information, visit our website here, or

follow us on Twitter, LinkedIn or Facebook.

today to see how you can
leverage automation to synthesize your data,
ﬂ ship more for less, and reduce the time needed to
identify issues and action items.
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