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[bookmark: _27866ayjebbm]Parcel Spend Management RFP Template
How to Use This Template
1. Replace all [bracketed text] with your company information
2. Complete the shipping profile with your actual volume and carrier data
3. Set your timeline using Day 1 as your RFP release date
4. Customize requirements based on your business priorities
5. Follow the 75-day process for best results

[bookmark: _ucqu4kprh3pl]Quick Start Checklist
· Update company information and contacts
· Fill in shipping volumes and carrier mix
· Calculate your timeline dates from Day 1
· Review and adjust functional requirements
· Prepare your evaluation team

Expected Results: Companies typically achieve 15-30% shipping cost reductions through better vendor selection.
About Reveel: Reveel is the leading Shipping Intelligence™ Platform that enables companies to level the playing field with FedEx and UPS. With over 17 years of parcel agreement management expertise and $400M+ in savings for its clients, the company provides actionable insights to help customers make smarter business decisions and have peace of mind. Reveel helps shippers leverage the power of data science and peer comparison data to capture significant ROI and improve their competitive advantage.
Reveel Group provides parcel spend management software that delivers the analytics, audit capabilities, and optimization tools outlined in this RFP template. As you evaluate vendors, we'd welcome the opportunity to demonstrate how our platform can meet your shipping cost management needs.
Learn more at reveelgroup.com



[Company Name]
Company Logo


Parcel Spend Management RFP
Date: 





[bookmark: _yme0gpqzyyxm]Introduction & Company Overview
[bookmark: _lor80hl20o6o]Purpose
[Company Name] is seeking a reliable partner for Parcel Spend Management software and services and invites your company to participate in our Request for Proposal (RFP) process. Selecting the right provider is critical to our operational efficiency and financial success.
This RFP invites qualified providers to propose innovative solutions that meet our current needs and align with our long-term objectives. We seek a partner committed to customer excellence, operational efficiency, and financial transparency.
Proposals will be evaluated based on service and technology offerings, operational capabilities, pricing, and proven success. We encourage submissions that demonstrate the ability to meet and exceed our expectations.
[bookmark: _a0zawfivv7qq]Company Profile
[Insert your company description here. Include industry, size, locations, growth plans, and any relevant business context that vendors should understand.
Sample Language: [Company Name] is the ultimate destination for athletes, adventurers, and sports enthusiasts of all levels. From performance-driven apparel and footwear to top-tier gear and accessories, we outfit individuals and teams with everything they need to play hard, train smart, and live active. 
With over 600 locations across the U.S. and Canada and growing fast, [Company Name] is one of the leading names in the sporting goods industry. Our success is built on a commitment to quality, community, and a passion for sport. As we continue to expand, we're looking for energetic, driven individuals who are ready to bring their passion for athletics to a company that values teamwork, innovation, and an unbeatable customer experience.]
[bookmark: _36nreig9qo26]Business Objectives
· [Insert primary objective, e.g., "Reduce total cost of shipping by X%"]
· [Insert secondary objective, e.g., "Improve visibility into shipping performance"]
· [Insert additional objectives as relevant]

[bookmark: _vmexk5i2jptx]RFP Process & Timeline
[bookmark: _h04l2vpvbtnp]Selection Timeline
Total Process Duration: Approximately 75 business days
Instructions: Set your RFP release date as "Day 1" and calculate all subsequent dates accordingly.
· RFP Released: Day 1
· Deadline to Submit Questions (In Writing): Day 5
· Vendor Intent to Bid Confirmation: Day 7
· Round 1 Proposal Due: Day 14 (by 5:00 PM local time)
· Round 1 Selections Made: Day 21
· Vendor Demonstrations: Days 24-32 (60-90 minutes each)
· Round 2 Selections Made: Day 38
· Data Provided for Proof of Concept: Day 42
· Proof of Concept Presentations: Days 45-50 (90 minutes each)
· Final Selection Made: Day 56
· Contract Negotiations Complete: Day 70
· Contract Execution: Day 75
[bookmark: _rvj73b1ssiqu]Communication Protocol
All questions regarding this RFP must be submitted via email to [Primary Contact Email] and [Secondary Contact Email] no later than Day 5 by 5:00 PM [Time Zone].
Questions and responses will be shared with all participating vendors without identifying the source of the inquiry.

[bookmark: _b1owfbeq6utp]Submission Guidelines
Instructions: Set your RFP submission requirements.
[bookmark: _n21ovjde9v62]Round One Submission Requirements
· Due Date: Day 14 by 5:00 PM [Time Zone]
· Submission Method: Email to [Contact Email(s)]
· Required Format: [Specify format requirements]
· Page Limits: [If applicable]
[bookmark: _iwxc9e6au8m9]Mandatory Requirements
· Signed cover letter from authorized company representative
· Completed Requirements Questionnaire (see attached)
· Certificate of Insurance (see requirements in Terms & Conditions)
· [Add other mandatory documents]
Important Notice: RFP participation does not guarantee that a contract will be signed. [Company Name] reserves the right to award business or discontinue negotiations at any time during the RFP process.

[bookmark: _er0c0s9eckfo]Contact Information
[bookmark: _wc3alo5k09pk]Primary Points of Contact
Primary Contact:
· Name: [Name]
· Title: [Title]
· Email: [Email]
· Phone: [Phone]
Secondary Contact:
· Name: [Name]
· Title: [Title]
· Email: [Email]
· Phone: [Phone]
Instructions: Do not contact operational teams directly. All RFP-related communications must go through the designated contacts above.

[bookmark: _c2pl8lujvbld]Scope of Services
Instructions: Tailor and revise the following shipping details.
[bookmark: _avb695fd37mi]Current Shipping Profile
Please provide detailed proposals for the following business segments:
[bookmark: _gq07p0kih8v5]Volume Metrics
· Total Annual Spend: $[Amount] (last 12 months)
· Total Shipment Count: [Number] (last 12 months)
· Average Shipments per Day: [Number]
· Peak Season Volume: [Percentage increase] during [months]
· Growth Projections: [Expected annual growth percentage]
[bookmark: _l2d6apke5od5]Carrier Mix
· Primary Carriers: [List carriers and percentage of volume]
· Service Mix:
· Express: [Percentage]%
· Ground: [Percentage]%
· International: [Percentage]%
· Specialty Services: [Percentage]%
[bookmark: _lz30cr4ulxvd]Geographic Profile
· Primary Shipping Locations: [Number of locations/facilities]
· Destination Coverage: [Geographic scope]
· International Shipping: [Countries/regions served]
[bookmark: _ap2vt1ecco6t]Package Characteristics
· Average Weight: [Range]
· Average Dimensions: [Range]
· Package Value Range: $[Low] - $[High]
· Special Handling Requirements: [List any special requirements]
[bookmark: _4fmy9hjsw57q]Current Technology Stack
List all technologies currently used for:
· Shipping and order management
· Transportation management systems
· Customer management
· Financial and operational analytics/reporting
· KPI tracking and performance management
In Scope Services:
· [List specific services to be included]
· [e.g., Domestic parcel shipments]
· [e.g., Claims management and recovery]
Out of Scope:
· [List services explicitly excluded]
· [e.g., LTL shipments]
· [e.g., International imports]

[bookmark: _7jzk36t6iabv]Requirements & Capabilities
Instructions: Tailor and revise the following requirements to meet your business’ needs.
[bookmark: _t7hpcq9pl7fr]Core Functional Requirements
[bookmark: _6cfe3a5d0smm]Parcel Shipping Analytics
· Summary spend dashboards for parcel KPIs
· Automated recommendations on shipping and operational improvements
· Universal carrier support and multi-carrier visibility
· Anomaly detection and alerting
· Customizable reporting and data visualization
· Historical trend analysis and forecasting
[bookmark: _s8jsocxk4bl9]Finance Automation
· Weekly General Ledger coding support
· Monthly accrual support via integration to order data
· Automated invoice processing and validation
· Cost allocation and chargeback capabilities
· Budget vs. actual reporting
[bookmark: _1gi2uatwlg7v]Contract Management
· Carrier pricing offer comparison with ability to compare across different carriers
· Annual rate increase impact analysis with detailed breakdowns
· Contract terms monitoring and renewal alerts
· Revenue tier and discount threshold management
· Rate benchmarking against market standards
[bookmark: _w6nq7ov6pwot]Modeling & Simulation
· Re-rated optimization of shipments to ideal service levels
· Network optimization recommendations
· Opportunity analysis for regional/alternative carriers
· Scenario planning and "what-if" analysis
· Cost-benefit analysis for service changes
[bookmark: _dq221v2pzg2r]Audit & Claims Management
· Automated identification, filing, and reporting of service and billing audits
· Billing rate audit to ensure adherence to carrier pricing agreements
· Automated lost & damage claim identification and filing
· Refund tracking and recovery reporting
· Dispute management and resolution tracking
[bookmark: _esconkcv5lfn]Technical Requirements
[bookmark: _t44x1nedtlca]Integration Capabilities
· EDI capabilities and supported transaction sets
· API connectivity and real-time data exchange
· Integration with existing ERP/financial systems
· Data import/export capabilities and supported formats
· Real-time tracking and status updates
[bookmark: _8mljq2p6leka]Security & Compliance
· Data encryption standards (in transit and at rest)
· Access controls and user authentication
· Compliance certifications (SOC 2, ISO 27001, etc.)
· Data backup and disaster recovery procedures
· Privacy and data protection compliance
[bookmark: _434w298r6xho]Performance Requirements
· System uptime and availability guarantees
· Response time requirements
· Data processing capacity and scalability
· Concurrent user support
· Mobile accessibility and responsive design

[bookmark: _3hgxeg8yflrq]Proposal Requirements
[bookmark: _g3jlvl2olx8l]Required Response Sections
Instructions: Tailor and revise the requirements you have for the vendor.
Vendors must address each section completely:
[bookmark: _dogzvtet8h4p]1. Company Background & Qualifications
· Company history, ownership structure, and financial stability
· Years in business and relevant experience
· Client portfolio and market position
· Staff qualifications and certifications
· Geographic presence and support capabilities
[bookmark: _jfjm04vzmw5x]2. Technical Capabilities
· Detailed description of platform and technology
· Integration capabilities and methods
· Security measures and certifications
· System architecture and scalability
· Mobile and web-based access capabilities
[bookmark: _674rmuxfo92r]3. Functional Capabilities
· Detailed response to each functional requirement listed above
· Demonstration of analytics and reporting capabilities
· Description of audit and claims processes
· Contract management and optimization tools
· User interface and experience design
[bookmark: _ky7k2zllbcgi]4. Implementation Plan
· Detailed implementation timeline and milestones
· Resource requirements and project team structure
· Data migration approach and timeline
· Testing and validation procedures
· Training program and materials
[bookmark: _uuarlkudg5rp]5. Ongoing Support & Service
· Account management structure and escalation procedures
· Technical support availability and response times
· Regular business reviews and performance reporting
· Continuous improvement processes
· User training and adoption support
[bookmark: _uzjoevm1wcoa]6. Financial Information
· Detailed pricing structure and fee schedule
· Implementation costs and timeline
· Ongoing monthly/annual fees
· Cost structure for additional services
· Payment terms and invoice procedures
[bookmark: _i13gb6kuwzo6]7. References & Case Studies
· Minimum of three (3) client references in similar industries
· Detailed case studies showing measurable results
· Client retention rates and satisfaction metrics
· Awards, recognitions, and industry rankings

[bookmark: _nwrldahk7zk9]Evaluation Process
[bookmark: _jtm8z44ybgc2]Evaluation Phases
Instructions: Tailor and revise how you will evaluate proposals.
[bookmark: _c2blufx8vol5]Phase 1: Initial Qualification
· Completeness of response and compliance with requirements
· Company qualifications and financial stability
· Technical capability assessment
· Reference verification
[bookmark: _29wa9abs874r]Phase 2: Detailed Technical Review
· Functional requirements compliance scoring
· Technical architecture evaluation
· Integration capability assessment
· Security and compliance review
[bookmark: _gvr2dlmb7it8]Phase 3: Demonstrations
· Live product demonstrations (60-90 minutes)
· Q&A sessions with technical and business teams
· User experience evaluation
· Customization and configuration review
[bookmark: _6ptg5ieaqat6]Phase 4: Proof of Concept
· Vendor analysis of actual company data
· ROI projections and savings opportunities
· Implementation plan validation
· Final presentations (90 minutes)
[bookmark: _9qk3nwarlatt]Phase 5: Final Selection
· Commercial negotiations with finalists
· Contract terms and SLA discussions
· Final vendor selection and notification
[bookmark: _v4nd5ubvvfx0]Evaluation Criteria
Proposals will be evaluated using the following weighted criteria:
· Functional Capabilities: [X]%
· Technical Requirements: [X]%
· Implementation Plan: [X]%
· Pricing and Value: [X]%
· Company Qualifications: [X]%
· References and Experience: [X]%

[bookmark: _udy92r3lw1ua]Terms & Conditions
Instructions: Tailor and revise your contract requirements.
[bookmark: _7ndhzuwcsns6]Contract Requirements
· Contract term: [Duration, e.g., "1-3 years with renewal options"]
· Payment terms: [e.g., "Net 30 days"]
· Performance guarantees and SLAs required
· Termination clauses and notice requirements
[bookmark: _8czg365gt0hz]Insurance Requirements
Vendors must maintain the following minimum insurance coverage:
· General Liability: $[Amount] per occurrence, $[Amount] aggregate
· Professional Liability/Errors & Omissions: $[Amount]
· Cyber Liability: $[Amount]
· Workers' Compensation: Statutory requirements
· Certificate of Insurance naming [Company Name] as certificate holder required
[bookmark: _ml2mnulrcz9p]Confidentiality & Legal
· All RFP information is confidential and proprietary
· Non-disclosure agreement required before RFP issuance
· [Company Name] reserves the right to reject any or all proposals
· Vendors bear all costs for proposal preparation and submission
· No commitment to purchase until signed agreement
[bookmark: _i9u5qabi7ft4]Additional Terms
· All intellectual property rights remain with respective owners
· Service level agreements and performance metrics required
· Regular business reviews and performance reporting mandatory
· Compliance with all applicable laws and regulations required

[bookmark: _5zocjlyx21ie]Appendices
[bookmark: _bm5cmnciionn]Appendix A: Requirements Questionnaire
[Attach detailed questionnaire covering all functional and technical requirements]
[bookmark: _xd65p1fsg6f0]Appendix B: Data Formats and Integration Specifications
[Include technical specifications for data exchange and integration]
[bookmark: _a6s6lgld2hvm]Appendix C: Sample Data for Proof of Concept
[Provide sanitized sample data for vendor analysis]
[bookmark: _coiu5j3zmgsf]Appendix D: Contract Template
[Include standard contract terms and conditions]

This RFP is confidential and proprietary. Unauthorized distribution is prohibited.

[Company Name] reserves the right to modify this RFP or selection process at any time. This document does not constitute a commitment to purchase and is for informational purposes only.
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