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Optimizing Shipping Costs in Home Design and 
Construction Manufacturing 

CASE STUDY

OVERVIEW 

In the home design and construction industry, 

logistics directly impacts profitability and 

customer experience. Whether shipping building 

materials, components, or samples, manufacturers 

must balance rising transportation costs with high 

delivery expectations. 

Reveel’s Parcel Spend Management 2.0™ 

platform empowers these companies to gain full 

visibility into shipping operations, manage multiple 

carriers effectively, and uncover opportunities for 

cost savings and performance improvement. 

On average, Reveel customers reduce parcel 

spend by 22%.

THE CHALLENGE 

Home design and construction manufacturers 

face complex logistics challenges as they expand 

product lines, distribution centers, and delivery 

channels. Many lack visibility into where and why 

shipping costs are increasing, and rely heavily on 

a small number of carriers, limiting flexibility and 

leverage. 

Key challenges include: 

•	 Hidden costs and surcharges across zones, 

carriers, and shipments 

•	 Limited insight into true landed cost per 

product or order 

•	 Carrier overreliance leading to capacity 

constraints and service inconsistency 

•	 Manual invoice audits that fail to catch 

billing errors 

How leading building product manufacturers use Reveel to control costs, manage 

carriers, and improve delivery performance.

https://reveelgroup.com/
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Reliable, efficient, and transparent 
shipping is not just an operational need; it 
is a brand differentiator. 

•	 Disjointed reporting between finance, 

logistics, and operations

These inefficiencies lead to overspending, 

delayed deliveries, and reduced margin visibility 

across the business.

THE SOLUTION: 
REVEEL’S PARCEL SPEND 
MANAGEMENT 2.0™ 

Reveel gives manufacturers a single, intelligent 

platform to manage parcel shipping performance 

and costs without complex integrations or 

consulting projects. 

Core capabilities include:

•	 Carrier Management and Optimization – 

Monitor and manage performance across all 

carriers with real-time cost and service visibility. 

•	 Multi-Carrier Diversification – Identify 

opportunities to rebalance volume, reduce 

risk, and negotiate stronger agreements. 

•	 Spend Transparency – See every fee, 

surcharge, and rate in one unified dashboard. 

•	 SKU and Order-Level Intelligence – Allocate 

shipping costs accurately by product, 

channel, or customer. 

•	 Automated Invoice Auditing – Detect 

overcharges and missed service guarantees 

instantly. 

•	 Executive Reporting – Connect finance, 

logistics, and operations teams with shared, 

actionable insights.

Reveel’s data-driven approach empowers 

companies to optimize costs and carrier 

performance simultaneously, turning logistics 

data into measurable results.

THE IMPACT 

Leading home design and construction 

manufacturers using Reveel achieve:

•	 22% average reduction in parcel spend 

•	 Stronger carrier partnerships through 

proactive performance management 

•	 Improved network resilience with multi-carrier 

flexibility 

•	 Accurate cost allocation supporting better 

pricing and margin control 

•	 Faster decision-making with real-time visibility 

across teams

These results enable logistics and finance leaders 

to operate more strategically, protect margins, 

and reinvest savings into growth and customer 

experience.

https://reveelgroup.com/
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WHY IT MATTERS 

For home design and construction brands, every 

shipment from sample kits to full-scale product 

orders represents a customer touchpoint. 

Reliable, efficient, and transparent shipping 

is not just an operational need; it is a brand 

differentiator. 

Reveel’s technology helps these companies 

transform shipping from a hidden cost center 

into a source of strategic advantage, delivering 

measurable savings, stronger partnerships, and a 

smarter approach to parcel management.

ABOUT REVEEL 

Reveel is the pioneer of Parcel Spend 

Management 2.0™, helping shippers gain 

visibility, control, and confidence in their logistics 

operations. With AI-driven analytics, automated 

auditing, and actionable insights, Reveel enables 

organizations to cut costs, manage carrier 

performance, and scale efficiently without 

disruption. 

Average customer savings: 22% reduction in 

parcel spend. 

Learn more at www.reveelgroup.com

https://reveelgroup.com/
https://reveelgroup.com/


REVEELGROUP.COM

Reveel is the leading Shipping Intelligence™ Platform that enables companies to 

level the playing field with FedEx and UPS. With over 17 years of parcel agreement 

management expertise and over $8Bn spend under management, the company 

provides actionable insights to help customers make smarter business decisions and 

have peace of mind. Reveel helps shippers leverage the power of data science and 

peer comparison data to capture significant ROI and improve their competitive 

advantage.

Request a demo today to see how you can leverage 
automation to synthesize your data, ship more for 
less, and reduce the time needed to identify issues 
and action items. 

Get a Demo

https://reveelgroup.com/
https://reveelgroup.com/get-a-demo/
https://reveelgroup.com/get-a-demo/

