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Optimizing Shipping Costs in Home Design and
Construction Manufacturing

How leading building product manufacturers use Reveel to control costs, manage

carriers, and improve delivery performance.

In the home design and construction industry,
logistics directly impacts profitability and
customer experience. Whether shipping building
materials, components, or samples, manufacturers
must balance rising transportation costs with high

delivery expectations.

Reveel’s

empowers these companies to gain full
visibility into shipping operations, manage multiple
carriers effectively, and uncover opportunities for

cost savings and performance improvement.
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Home design and construction manufacturers
face complex logistics challenges as they expand
product lines, distribution centers, and delivery
channels. Many lack visibility into where and why
shipping costs are increasing, and rely heavily on
a small number of carriers, limiting flexibility and

leverage.

Key challenges include:

Hidden costs and surcharges across zones,

carriers, and shipments

Limited insight into true landed cost per

product or order

Carrier overreliance leading to capacity

constraints and service inconsistency

Manual invoice audits that fail to catch

billing errors
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Reliable, efficient, and transparent
shipping is not just an operational need; it
is a brand differentiator.
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Reveel is the leading Shipping Intelligence™ Platform that enables companies to
level the playing field with FedEx and UPS. With over 17 years of parcel agreement
management expertise and over $8Bn spend under management, the company
provides actionable insights to help customers make smarter business decisions and
have peace of mind. Reveel helps shippers leverage the power of data science and
peer comparison data to capture significant ROl and improve their competitive

advantage.

today to see how you can leverage
automation to synthesize your data, ship more for
ﬁ less, and reduce the time needed to identify issues
and action items.
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