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to the very highest standards,” said Michael
Von Wald, director of logistics at Arrowhead
Engineered Products. “We provide the parts that

many thousands of people rely on to keep their

machines running optimally each and every day.”

Like most in the automotive and machinery
parts industries, Arrowhead relies heavily on

the company’s experienced, high performance
parcel shipping team. Responsive, fast and ultra-
reliable logistics is a hallmark of the company’s
commitment to its customers who often need
parts as quickly as possible, whether its for
racing, getting a needed delivery truck quickly
back on the road, or ensuring that a replacement
part brings an industrial operation back up and

running as quickly as possible.

“Our automotive solutions, offered through the
J&N brand are but one example of how important
shipping performance is in our operation,” adds
Von Wald. “Time is usually of the essence for a
shop that needs one of our starters, alternators,
solenoids, switches or electrical accessories

to complete a customer’s repair, and we are
completely committed to achieving the fast
turnaround they need to get the job down on
time to keep their customer happy. That is why
99% of our orders are shipped the same day the

order is received.”

REVEELGROUP.COM | © 2025 REVEEL

Just as importantly, parcel shipping costs are
one of the largest line items in Arrowhead’s
operating budget and have a significant impact
on its bottom- and top-line results. This is
particularly true because many parts are heavy,
and historically are often subject to additional

shipping and handling charges.

“Time is usually of the essence for a shop that
needs one of our starters, alternators, solenoids,
switches or electrical accessories to complete
a customer’s repair, and we are completely
committed to achieving the fast turnaround they
need to get the job down on time to keep their

customer happy. That is why 99% of our orders
are shipped the same day the order is received.”

Von Wald notes that historically all parcel
shipping operations — including Arrowhead’s

— had little ability to proactively gain visibility
over their shipping data, let alone control their
shipping activity proactively. Parcel spend
management was almost purely a reactive
effort, one made difficult by the fact that each
shipment is in effect an ad hoc event shaped
by numerous, constantly evolving factors on
everything from surcharges to rules and fees
on specific zones. The lack of a standardized
approach to parcel shipping data — there is no
shared data standard across carriers — made the

challenge even greater.
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Top-line results are also significant, particularly
for organizations that sell online. The intelligence
Reveel delivers enables them to precisely see
where they can offer “free” or discounted

shipping that gives them a competitive advantage

with e-commerce consumers.

“Analytics Hub enables shipping organizations
to parse their data faster and in more detail
while using highly intuitive dashboards that
radically simplify decision making — all in
a system that enables direct and seamless
integration with existing Bl, enterprise

resource planning and financial systems.”

Von Wald, and Kris Mathiason — Arrowhead’s
director of financial shared services — also
surmised that parcel shipping intelligence
would be of immense value for the company’s
finance team and looked to Reveel’s Analytics
Hub, a fully-embedded business intelligence
(BI) environment that features powerful drill-
down analytics. Analytics Hub enables shipping
organizations to parse their data faster and

in more detail while using highly intuitive

dashboards that radically simplify decision
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making — all in a system that enables direct and
seamless integration with existing Bl, enterprise

resource planning and financial systems.

“We wanted the ability to look at our parcel
shipping data in detail, which was virtually
impossible using traditional means when you

are talking about more than 4 million shipments
each year,” says Von Wald. “We knew Reveel
also offered a number of tools in its platform that
we believed would give us the ability to report
and understand what’s happening across many
areas of our supply chain by understanding
questions like whether our carrier is performing
as they should, whether our costs are in line
with projections, and how shipping performance

differs across our distribution centers.”

Accounts payable was also a key focus. On the
most basic level Mathiason and Von Wald wanted
to ensure that they were not only receiving
invoices for the correct amounts, but also that
any surcharge discounts secured by the company
were processed in all orders, and that service-

level guarantees were reflected in rebates.

“Our carrier would send us PDFs summarizing
our shipments that usually were more than

100 pages,” says Mathiason. “While most were
outbound shipments, many were inner company
and inbound shipments as well. We considered
it crucially important to keep those separate,
and to know exactly which one of our facilities
should account for them, but gaining that level

of precision for our finance operation was a
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“We’ve always
operated with the
belief that you cannot
hit a target you
cannot see,” adds Von
Wald. “With Reveel
we now have the
visibility and control
we envisioned.”
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Reveel is the leading Shipping Intelligence™ Platform that enables companies to

level the playing field with FedEx and UPS. With over 17 years of parcel agreement
management expertise and $400M+ in savings for its clients, the company provides
actionable insights to help customers make smarter business decisions and have
peace of mind. Reveel helps shippers leverage the power of data science and peer
comparison data to capture significant ROl and improve their competitive advantage.

today to see how you can
leverage automation to synthesize your data,
ﬁ ship more for less, and reduce the time needed to
identify issues and action items.
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