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A National Furniture Retailer Uncovers a
Crucial Shipping Mistake

Furniture retailers know the drill; shipping heavy and bulky items involves unique

challenges, increasingly higher costs, and hidden fees. One retailer uncovered a

crucial mistake. Their experience shows how to get ahead of the game.

The national furniture retailer was no stranger

to high-volume and high-frequency shipping.
With hundreds of brick-and-mortar stores spread
across the country and a thriving e-commerce
site, the company’s distribution centers were
always busy. Store replenishment operations

and a thriving e-commerce site ensured that a
continual stream of products moved through the

company’s warehouses.

Notably, the brand’s shipping profile was diverse,
encompassing not only the heavy and often bulky
furniture items which comprised its core business,
but also much smaller decorative products

and accessories for the home. Importantly, its
strong relationships with its carrier partners also
reflected an effective and collaborative approach

to fulfillment honed over decades.
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By all accounts the shipping operation was
efficient and effective. Patrons received their
online orders on time, as did in-store shoppers
who wanted to purchase items temporarily out
of stock or those customized by color, fabric, and

other options.

From a distance, everything looked great, but the
shipping executive wanted to do more. He surmised
there were opportunities to negotiate more
favorable terms and conditions with carriers, lower
costs, and improve shipping processes. Drawn to
Reveel by the promise of the powerful data science
in its platform, the retailer quickly moved with its
implementation and within days began drawing on

the actionable insights it delivered.

It immediately gained detailed visibility into its

shipping vital factors, the key metrics of any
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Reveel is the leading Shipping Intelligence™ Platform that enables companies to
level the playing field with FedEx and UPS. With over 17 years of parcel agreement
management expertise and over $8Bn spend under management, the company
provides actionable insights to help customers make smarter business decisions and
have peace of mind. Reveel helps shippers leverage the power of data science and
peer comparison data to capture significant ROl and improve their competitive

advantage.

today to see how you can leverage
automation to synthesize your data, ship more for
ﬁ less, and reduce the time needed to identify issues
and action items.
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