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“In this industry it could be very
easy to let operational and
logistics expenses get out-of-
control,” said the company’s Sr.
Director of Global Logistics. “Cost

management, including choosing

the correct carrier partners and
customer service levels, is critical
to our success.”
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“Reveel’s review and analysis of our new contract found the issue before it
was too late,” added the company executive. “Because of their analysis, we
were able to re-negotiate and update our carrier plans before it was too late.”
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possibilities for improving what was seen as a regular cost of doing business - and was simply

something it had grown accustomed to.

Overall, the Reveel platform proved to be an excellent fit. Agreements were automatically monitored
for issues or opportunities for improvement, and material savings were achieved through process
improvements. The continual feed of real-time data and immediate analysis gives the company’s
team what they need to make informed decisions quickly, and in a timely enough manner to have a

real impact.
In the future, the company plans to work with Reveel to optimize carton and package dimensional
impact, determine any outlier issues and investigate the possibility of establishing new facilities or

relocating existing ones for better shipping results.

Reveel truly was the perfect fit from the start.
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