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BACKGROUND 

When BrainMD’s Happy Saffron Plus went viral on 

TikTok and orders jumped to 1,600 bottles a day, 

VP of Operations Corey Liebig needed more than 

carrier level reporting. He needed to see, by SKU, 

where orders were going, what each shipment 

truly cost across zones, surcharges, service 

levels, and dimensional weight, and whether 

the existing fulfillment strategy protected 

margins at scale. With Reveel’s Parcel Spend 

Management 2.0 and the embedded Analytics 

Hub configurable business intelligence, BrainMD 

moved from aggregated shipping metrics to SKU 

level cost intelligence that operations, finance, 

and fulfillment can act on in real time. 

“With Reveel, we’ve accelerated fulfillment, 

secured significant shipping savings, and 

finally aligned ops and finance around the true 

impact of parcel spend,” said Corey Liebig, VP 

Operations, BrainMD.

CHALLENGES 

BrainMD already had strong carrier discounts 

and used Reveel to manage core parcel costs. 

Rapid growth introduced new questions that 

the carrier invoice alone could not answer. 

Could Happy Saffron Plus be shipped coast to 

coast without eroding margins. Which zones, 

services, and surcharges were driving SKU 

level costs. Were any products quietly being 

shipped at a loss. How could operations and 

finance share one version of the truth fast 

enough to inform pricing, promotions, and 

carrier strategy. Traditional workflows surfaced 

anomalies only after invoices arrived, and 

aggregated savings could hide SKU level loss 

leaders. The team needed proactive visibility 

that connected SKU to order, shipment, and 

invoice, with controls to stop margin leaks 

before they scaled.
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SOLUTION 

BrainMD expanded its use of Reveel by pairing 

PSM 2.0 controls with Analytics Hub, an 

embedded BI environment that cleanses and 

normalizes carrier data and enriches it with 

BrainMD’s product and order context. SKU level 

costing provided end to end visibility across 

zones, services, and surcharges to reveal true 

landed cost and margin risk. Outlier detection 

flagged rule changes or packaging shifts that 

spiked costs for a specific SKU, lane, or service. 

Continuous telemetry kept vital factors in 

view, including service and surcharge spend, 

average cost per shipment, minimum charge 

exposure, dimensional weight usage, zone 

mix, on time performance, and time in transit. 

Finance automation brought accurate GL 

coding by channel or location and direct order 

to invoice matching, so every shipment cost 

posted correctly and accruals became reliable. 

Contract monitoring and automated audit 

and recovery ensured negotiated terms were 

honored and late delivery or billing errors were 

credited, recovering dollars most shippers never 

claim. Modeling and simulation allowed side 

by side carrier contract comparisons, General 

Rate Increase (GRI) impact analysis, and what if 

packaging or service scenarios using BrainMD’s 

actual shipment history, creating evidence for 

negotiations and smart diversification.
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RESULTS 

The team shifted from 

aggregate views to actionable 

insight, seeing the exact 

cost to ship Happy Saffron 

Plus by zone and service 

and adjusting packaging, 

lanes, or promotions before 

costs spiraled. They moved 

from reactive corrections 

to preventive controls, with 

automated checks that 

exposed repeat surcharge 

drivers at the SKU level. 

Operations, finance, and 

fulfillment began working 

from the same dashboards, 

linking SKU economics to 

pricing, marketing, and inventory moves. 

Negotiations were backed by simulations and 

SKU level cost proof, which enabled BrainMD 

to diversify by zone or service where it paid 

and to validate each change against margin and 

customer experience.

IMPACT FOR PROSPECTIVE 
BUYERS 

You can protect margins at the SKU level by 

knowing, in real time, which products, lanes, 

and services erode profit and fixing them 

before they scale. You can speed up decisions 

across the organization by giving finance, 

operations, and fulfillment a single, trustworthy 

view for pricing, promotions, and carrier mix. 

You can turn growth into profitability, so viral 

demand becomes a controlled, instrumented 

advantage. You can negotiate with evidence by 

modeling GRIs and carrier proposals against 

your actual shipments and by deploying multi 

carrier strategies only where they lift customer 

experience and margin.

CONCLUSION 

BrainMD’s journey shows what modern parcel 

management looks like. Clear SKU economics, 

automated controls, finance grade accuracy, 

and negotiation ready analytics, all in one 

platform.

“The new capabilities in 
Reveel’s platform promised 
to help Liebig address 
these questions and to 
analyze its shipping data at 
a far more granular level.”
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Reveel is the leading Shipping Intelligence™ Platform that enables companies to 

level the playing field with FedEx and UPS. With over 17 years of parcel agreement 

management expertise and over $8Bn in transportation spend management for its 

clients, the company provides actionable insights to help customers make smarter 

business decisions and have peace of mind. Reveel helps shippers leverage the 

power of data science and peer comparison data to capture significant ROI and 

improve their competitive advantage.

Request a demo today to see how you can 
leverage automation to synthesize your data, 
ship more for less, and reduce the time needed to 
identify issues and action items. 

Get a Demo




